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Why Speyside Whisky?

• Single Malt Whisky PGI 

• Economic importance to Scotland

• 134 operating distilleries - 28 in our MRL*

• Long-term expanding industry

MRL – Mountain Reference Landscape
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th Practices involved in Speyside Whisky

• Malting Barley

• Creating Mash
• Fermentation

• Distillation

• Maturation

• Road Transport

• Logistics

• Bottling 

• Branding

• Retail

• Hospitality

• Domestic

Liquid for 

fermentation

Payment to 

Maltsters & 

farmers

Draff as feed 

for livestock

Potale as 

fertiliser

Both potential 

input for 

biodigesters

Cask Whisky

Input to Blends

Payment to distilleries & 

Exchequer 

Uniqueness & place 

based brand qualities

Processing innovations

Performance for visitors

Angel’s share

Bottled 

whisky

Payment to 

distilleries & 

Exchequer 

Uniqueness 

& place 

based brand 

qualities

Scottish 

cultural 

signifier

Peat, yeast

Spring and Winter Barley

Spring water for mash

Malting expertise

Distillery local knowledge

Distillery buildings

Local distillery expertise

River water for cooling

Barrels

Spring water -dilution 

(limited)

Tourism hotels/trails 

(consumers come to 

distillery)

Images, landscape, history

Whisky shops, hotels, 

festivals, tours

General tourism & 

recreational reputation 

and opportunities
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th Extended Value Chain

• Territorial capital 

• Water quality and quantity

• Mountain imaginaries

• Connections up & down catchment

• Primary, Manufacturing & Service

• Local  SMEs & Multi-nationals 

Seafield Estates Newsletter, 2019

Map showing the distilleries within the MRL
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Vulnerability to Environmental Change

Factor Avg Min Max

Muirburn 0.17 0 0.33

Snowmelt 0.20 -0.33 0.66

Peat Soil Condition 0.20 -0.33 0.66

Rainfall 0.33 0 0.66

Land Use Change 0.33 0.33 0.33

Water Temperature 0.39 0.33 0.66

Air Temperature 0.46 0.33 0.66

Extreme Events 0.46 0.33 0.66

Overexploitation 0.53 0.33 0.66

Table: Sensitivity of factors to the water quality and quantity

Focus on Spring & 
Surface Waters

Understand how 
factors influence 

water

Identify 
perception of 

exposure

Discuss sensitivity 
of VC to exposure 

& adaptive 
capacity
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th Which actors are involved?

Estate Managers
Advisors
Distillery 

Managers
National Park 

Authority
Environmental 

Regulator
Researchers etc

Barrel makers 
(Coopers)

Road Hauliers
Distillery tour 

guides
Whisky Hotels

Youth Groups etc
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Challenges & Opportunities for Scottish MAP

9

Essential local, experiential and technical knowledge

New social networks - shared interests & mismatches

Processes of building trust, airing differences, 

seeking solutions
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Areas to explore: 
relocalisation

• Benefits of VC to local people

• Where is most value-added?

• GVC structure

• New alliances, same barriers?
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Areas to explore:
Innovation for net 
zero

• Distillery innovations

• Investing in catchment restoration

https://onlinelibrary.wiley.com/doi/full/10.1002/hyp.13867
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Take home messages

• Value chains are a complementary 
perspective on uplands in Scotland

• Communities of practice can translate 
research into action across silos

• Focus on how to localise benefits of 
global value chain for people of 
Speyside
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Thank you!
Kirsty.Blackstock@hutton.ac.uk
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