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Speyside Malt Whisky 

 

Our Value Chain (VC) is Speyside Malt Whisky. 

Within the Mountain Reference Landscape (MRL) 

there are 28 distilleries; and Speyside has the largest 

concentration of Scotland's 130 distilleries.  Our MRL 

falls almost exclusively in Cairngorms National Park 

(CNP) - the UK’s largest National Park.  Malt Whisky 

requires several inputs - natural resources including 

malted barley and wood for the barrels, as well as 

mountain sourced water, which is vulnerable to 

climate change and competition from other sectors; 

built, economic and human capitals. Scotch Malt 

Whisky marketing uses symbolic and cultural 

references to remote and romantic mountain areas. 

The main mountain VC practices are: production of 

the inputs – i.e. water; processing – this has several steps (mash, fermentation, distillation, and 

maturation for at least 3 years) which mainly takes place within the MRL; distribution and 

marketing is generally carried out by the head offices of the parent companies and includes global 

exports; and consumption that takes place globally, but also consumers visit the MRL for whisky 

tours and festivals. Visiting distilleries as a tourism activity is increasing and has become part of 

the National Park’s strategy for promoting local food and drink tourism. Input actors are diverse; 

however, the processing and distribution parts of single malt production is highly consolidated 

with two international corporations dominating in the MRL. Consumption is highly distributed 

across actor types and spaces. Transport and energy infrastructure actors are important to the 

VC, and the industry is both highly regulated and protected through its PGI status. The industry 

is innovative and committed to Net Zero, making it an interesting place-based VC. 
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