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WHERE WE ARE? 
ON DECLINING COUNTRYSIDE
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Source: CIA World Factbook and wikipeida.org

 GDP (41% EU average)

 Unemployment

 Exodus > innovation

 Large-scale

 Ageing

 Low image

 LACK of EMPOWERED PLAYERS

P R O B L E M S  L O C A L LY

BAD ECONOMY

UNSUSTAINABLE AGRICULTURE

CEDD
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Strategic Option Knowledge and Innovation
Terény, North-Hungary
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Objectives

1. Bridge the urban-rural divide

2. Empower the local community

3. Inspiring other farmers and bring change

Governance

Private initiation of a small scale organic farm as a fundament and frame for other local socio-
economic developments

Funding

Private, EU young farmer grant, national support to renovate community place (minor)



HOW TO REALIZE THE SOLUTION?
WE ARE MOTIVATED NEW ENTRANTS TO BRING CHANGE
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Farm est. 2024

0.6 ha organic veg.

Community

Supported

Agriculture



BRIDGING THE URBAN-RURAL GAP THROUGH
COMMUNITY BASED FOOD PROVISION
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B U S I N E S S  M O D E L

CSA MEMBERS

INVOLVEMENT 

ATTACHMENT

150

REACHED COMSUMER800

3 PICK-UP POINTS

VEGGIE 
PICKUP

40

KG SHARED 
VEGETABLE

32 000TOTAL

TRANSPA-

RENCY / 

INVOLVE-

MENT 



Knowledge
and 

Community
Driven

FINANCIAL

SOCIALECONOMICAL

ENVIRONMENTAL

✓ ecology based
✓ local resource

utilization
✓ regionally

focused

✓ competitive
✓ progressionists
✓ renumerative

✓ community driven
✓ transparrent
✓ awareness raising

✓ adaptive
✓ efficient
✓ multiplicable

Solution: a Regenerative Community Driven Food System

1/18/20246



Strategic Side effect of rural-to-urban power
internalization
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Strategic Option 
Seeds’ Valley Ecological Farm at Terény
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Knowledge – 3 pillars

1. Cognitive - gained the overview on what to do on the countryside (agriculture, social context)

2. Practical - got started and succed on the field of small scale farming (entepreneurship)

3. Situative – integration into local networks and formed food provision networks and bridged the
two to start revitalization (community building)

Intervention

- Organise the Paradise Community Place (ex pub closed for yrs)

- Run an Education site for other new entrants (to multiple the effect)

- Attract young, motivated, educated people from urban areas to move in (empowerment)
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