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PROBLEMS LOCALLY

WHERE WE ARE?

ON DECLINING COUNTRYSIDE

BAD ECONOMY

= GDP (41% EU average)
" Unemployment

= Exodus > innrevatien

UNSUSTAINABLE AGRICULTURE

= Large-scale

= Ageing
= Low image

= LACK of EMPOWERED PLAYERS

Source: CIA World Factbook and wikipeida.org




Strategic Option Knowledge and Innovation
Terény, North-Hungary MOVlNG

INTERCONNECTEDNESS AND (GREEN GROWTH

Objectives

1. Bridge the urban-rural divide

2. Empower the local community

3. Inspiring other farmers and bring change
Governance

Private initiation of a small scale organic farm as a fundament and frame for other local socio-
economic developments

Funding

Private, EU young farmer grant, national support to renovate community place (minor)
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Solution: a Regenerative Community Driven Food System

FINANCIAL

: Knowledge
v adaptive 8 community driven

v efficient . v transparrent
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Strategic Side effect of rural-to-urban power
internalization



Strategic Option MOVING

Seeds’ Valley Ecological Farm at Terény

INTERCONNECTEDNESS AND (GREEN GROWTH

Knowledge — 3 pillars
1. Cognitive - gained the overview on what to do on the countryside (agriculture, social context)

2. Practical - got started and succed on the field of small scale farming (entepreneurship)

3. Situative - integration into local networks and formed food provision networks and bridged the
two to start revitalization (community building)

Intervention
- Organise the Paradise Community Place (ex pub closed for yrs)
- Run an Education site for other new entrants (to multiple the effect)

- Attract young, motivated, educated people from urban areas to move in (empowerment)
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