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Historyof mountainfarmingin Grisons
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Cooperative Gran Alpin

A In 1987 the cooperative Gran Alpin was founded
with the aim of preventing the disappearance of
Grisons mountain grain

$
A 1997 switch to organic farming @

BIOSUISSE

A Gran Alpin farmers now cultivate around 220
hectares of arable land

A 600-700 t grain per year

I Wheat, barley (edible malting), spelt, rye, oats,
emmer, buckwheat

A Approximately 170 farmers, 120 of them active




Cooperative Gran Alpin

Organisation

Goals
A promoting the cultivation of .
i . ) eneral assembly of
organic mountain grain the cooperative

A Dbetter grain prices for farmers
A supplying the region with high
guality products

Auditors

Tasks
] ] ] Board
A coordination of the entire value
chain of organic mountain grain
In Grisons
Head office

sales and
—P

, consumption
marketing

production —»{processing |—»|processing |I[—»
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Opportunities

A prevents a onesided focus on
the livestock farming

A increase in biodiversity and
the resulting ecosystem
services

A diversification strategy for the
farming householdsand the
subsequent processors

I additional income and an

increase in the regionally
generated added value

A high demand

Challenges

A Climate Change
I extreme weather events
I water availability

A lack of adapted seeds

A Infrastructure
I Central grain collection

A Small value chain

I Small volumes with high unit
cost of logistics and
infrastructure

A lower purchasing power since
the end of corona




