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Niche & Diversification Archetype

The vision for a region which belongs to the
archetype “Niche and diversification” is to
transition into a SMART region by the year
2050 by safeguarding natural resources, Origin for Sustainability
investing in sustainable economies, and
enhancing human capital. This vision underscores the importance of fostering sustainable
tourism, eco-friendly economic growth, and inclusiveness. Moreover, there is a focus on
advancing local food systems, promoting sustainable consumption patterns, establishing
innovative and short value chains, and engaging the community within the region.
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The long-term goal of the community engaged in the archetype “Niche & Diversification” is to
enhance local self-reliance and facilitate niche expansion while keeping prices stable. Niche &
Diversification oriented strategy addresses vulnerabilities by managing risks stemming from
various factors like climate change, market fluctuations, among others. Long-term trends such as
market and consumers trends, as well as tourism dynamics, will play a crucial role in shaping the
region's future.

Nevertheless, achieving these objectives involves risks such as the costs associated with
introducing new diversification activities, high transaction costs from collective actions, and
limitation of economies of scale.

To address those risks, value chain actors should care about building high reputation of the region
or product, fostering collective action in all local initiatives (e.g., local markets, fairs), and taking
stock of the local consumption habits.

Policy connections are crucial to uphold this vision, particularly through the second pillar of the
Common Agricultural Policy (CAP): aligning production with local markets, promoting short supply
chains, fostering diversification for resilience, emphasizing "close to nature" and "rural tourism"
approaches, supporting organic farming, permaculture, small-scale agriculture, and micro-farms.

MOVING receives funding from the European Union’s Horizon 2020 research and innovation programme under
ok grant agreement No. 862739. The content of this document does not reflect the official opinion of the
European Union. Responsibility for the information and views expressed therein lies entirely with the author(s).




