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The development of mountain grain cultivation through GrainAlps Cooperative illustrates a
fluctuating trajectory: initiated in the 1990s by local pioneers, it officially formed in 1997
primarily cultivating wheat and barley. The early 2000s saw a decline due to low prices, but since
2010, there has been a resurgence, bolstered by additional cantonal payments and major
supermarket chains like Coop selling mountain grains. Collaboration among local actors has
significantly increased since 1995, with 70% of partnerships now involving local entities. The
value chain is crucial, involving local actors from production through processing, all organically
certified through BioSuisse.

Table 1: The Value chain details under the organically certified through BioSussie
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The benefits of this approach include income opportunities for farmers, processors, retailers, and
gastronomy, alongside landscape diversification and cultural preservation. Success factors
include cooperative efforts, local partnerships, premium pricing through organic and regional
branding, and support from major retailers. Challenges include the scarcity of locally adapted
seeds, financial incentives favouring livestock, infrastructure limitations for processing diverse
grain varieties in small quantities, and logistical hurdles due to remote farm locations.

The discussion revolved around the challenges and strategies associated with cultivating
mountain grains, particularly in the context of their biological characteristics and adaptation to
local conditions. Participants highlighted the difficulty in sourcing mountain-adapted seeds,
noting that apart from rye, other grain varieties often had to be sourced from lowland areas due
to unsuitability. This posed a significant challenge as traditional traits unique to mountain
environments were disappearing, partly due to the dominance of standardized livestock breeds
that occupied much of the available land.

Economically, there was a contrast between the profitability of livestock production and grain
farming. Participants noted that many farmers engaged primarily in livestock farming, with
grains serving as a secondary activity on small plots of land. The introduction of new grain
varieties, which received higher subsidies, created further economic pressure for farmers to
diversify or prioritize livestock.



The establishment and management of seed banks were discussed, with mention of legal
complexities hindering local seed development. Some farmers collaborated with research
institutes to navigate these challenges and maintain local biodiversity in grain production.
Cooperatives played a pivotal role in the region's agriculture, facilitating knowledge exchange
among members and organizing value chains. Initiatives like GranAlpin were instrumental in
promoting organic farming practices, supported by partnerships with retailers that helped
expand market access for niche products.

Policy frameworks, including subsidies for mountain farming, were acknowledged as crucial for
supporting local agriculture. Participants highlighted the evolution of collaborative networks,
emphasizing their role in resilience-building and innovation within the sector. Challenges such as
fluctuating market demands and the impact of regulatory changes on practices like hemp
cultivation were also discussed, underscoring the need for adaptive strategies and cooperative
efforts in navigating such dynamics.

Overall, Mountain grain cultivation presents a promising opportunity that demands ongoing
support to flourish. It not only enriches traditional livestock farming but also blends tradition
with innovation, showcasing a sustainable and resilient model of the value chain. The discussion
highlighted the delicate equilibrium between tradition and innovation in mountain grain farming,
influenced by economic incentives, collaborative networks, and policy frameworks designed to
uphold agricultural practices in demanding landscapes.



